Equity. Quality. Collaboration.

Communities and schools often lack the
human capital needed to support youth who
are on a trajectory of dropping out of
school. Historically, extra supports have not
been available to students struggling in
school until their trajectory of failure is
almost impossible to reverse. The Alliance’s
approach is designed to do the oppositeintervene as early as possible to greatly
increase the chance for success.
We believe that every young person should
have the opportunity and resources available
to them to reach their full potential and
promise, yet too many youth face barriers to
achieving that vision.
Our AmeriCorps Promise Fellow program makes a measurable difference in reducing the drop-out rate in our
communities and closing the academic achievement gap in Minnesota.

Making a Difference for Youth
The Alliance places AmeriCorps Promise Fellows in
schools and youth development organizations to
support youth in grades 6-12 most at risk of dropping
out of school. Fellows work with students to develop a
plan to keep them engaged in school and on-track for
high school graduation, drawing on a menu of
research-based, data-driven activities.
Promise Fellows implement interventions that fall into
three categories: Caring Adults, Service and ServiceLearning, and Out-Of-School Supports. These
interventions are aligned with the National Dropout
Prevention Center’s Basic Core Strategies; activities
identified as most effective in reducing school dropout.

“

I discovered I was destined for working with
youth and education. After my first year, I
was so in love with serving as a Promise Fellow that I
continued to serve for two more years. I have not
missed the high school graduation of a single youth I
served. I still continue to mentor many of them as
they work their way through college. Additionally, I
have gained a lifetime of experience I could only have
received from serving as an AmeriCorps Promise
Fellow.”
- Rachel, AmeriCorps Promise Fellow

Early Intervention: the ABCs
The ABC early warning indicators of disengagement from school; Attendance, Behavior, and Course Performance, can
identify students during middle school as having a 75% or more likelihood of dropping out. Promise Fellows work
with a team of teachers, administrators and staff at their site to identify youth to support based on the ABC data.
Serving an average of 30 youth in grades 6-12, Promise Fellows strive to ensure that every student gets the support and
resources they need to reengage in school and set their trajectory towards graduation.

Attendance: Promise Fellows provide attendance coaching, call home if students miss class, and organize and
support activities and projects to make learning and being at school more engaging and relevant.

Behavior: Fellows address behavior and engagement though strategies such as lunchtime or afterschool mentoring
and tutoring, connections to community and civic opportunities, goal setting and supportive student strategies using
the Establish, Maintain, Restore framework.

Course Performance: Promise Fellows provide academic support for individuals or small groups, connect
afterschool service-learning projects with classroom instruction, or connect students with a caring adult tutor.

87%

Of students served by Promise
Fellows increased their Academic
Engagement through decreased
behavior referrals, increased
school attendance, and improved
academic performance.

3332

Students served by AmeriCorps
Promise Fellows statewide during
the 2017-18 program year.

“

You have made a difference in the life
of my son. I’m thankful to know he
trusts you and has found favor with you. Having
someone believe in you often causes you to strive
to work hard and meet goals. You are one of those
people who believes in him. And as a mom, that
means the world.”
- Parent of a student served by an
AmeriCorps Promise Fellow
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