
   

*When administering the SEI, preferably wait 2-3 weeks after establishing an intentional positive 
relationship with the student. The best way to administer the SEI is 1 on 1 and in written, physical form. 
Feel free to answer any questions the student may have while taking the SEI. 
 

 

  

Is the student's overall 
attendance less than 90% 
OR has the student been 
tardy more than 40% of 

the time?

The student DOES 
qualify for your focus 

list.

For the next 2-3 weeks, use 
Establish techniques to 

build an intentional 
positive relationship with 

the student.

Administer the SEI. 
Preferably 1 on 1 and 

in written form. 
Answer any questions 

the student may 
have.*

Pick two yearlong classes 
that the student is 

struggling with.

Wait until the end of 
September to gather 

work completion data.

Use work completion data 
from last month or last 

quarter.

The student DOES NOT 
qualify for your focus list 

YET.

For the next 2-3 weeks, use 
Establish techniques to build 

an intentional positive 
relationship with the student.

Administer the SEI. 
Preferably  1 on 1 and 

in written form. Answer 
any questions the 

student may have. *

If yes, the student 
DOES qualify for 
your focus list.

Collect daily 
attendance and tardy 

data.

Use data from last year or wait 
until the end of September to 

gather data.

Use attendance data from last 
month or quarter.

Pick two yearlong classes 
the student is struggling 

with.

Wait until the end of 
September to gather work 

completion data.

Use work completion data 
from last month or quarter.

If no, the student DOES 
NOT qualify for your focus 

list.

If no, Use Student Engagement 

Instrument 

Next Steps: Do Both. 

SEI Steps Work Completion Steps 

Start of the year? 
Later in the year? 

Is the Score 100 or less? 

Next Steps: Do Both. 

Attendance Steps Work Completion Steps 

Later in the year? Start of the year? 

Start of the year? Later in the year? 

If yes, Use Attendance Data 

Does the student qualify 

through attendance? 

Adding a Focus List  

Student Decision Tree 

Focus List Students may be 

added until March 4th. The 

goal is to have 30 Focus List 

students. 


