Host Site Agreement
AmeriCorps Promise Fellows
The purpose of this agreement is to establish the basic parameters of relationship between the Promise Fellow
Host Site and Minnesota Alliance With Youth for the 2019-2020 program year.

Host Site: {{Host Site}}
Host Site Lead Contact Name:

Email:

Data Coach Name:

Email:

Site Supervisor Name (s):

Email (s):

DRAFT
{{Host Site}} Award Details

Slots Awarded

Promise Fellow Position
Type:

Slot Type:

Hours at Site:

Number of
Focus List
Students

Total Cash
Match:

{{#FT Slots Awarded}}

Full-time, full-term
position

1700 total
hours

40 hours per
week

30

$8500

{{#RT Slots Awarded
(1200 hr)}}

Reduced-time,
full-term position

1200 total
hours

30 hours per
week

21

$6600

{{#PT slots awarded
(900)}}

Part-time, full-term
position

900 total
hours

20 hours per
week

15

$4800
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Complete this agreement and return by July 31st
Email: mfleck@mnyouth.net
Minnesota Alliance With Youth, ATTN: Maria Fleck, 2233 University Ave W, Suite 235, St Paul, MN 55114
Fax: 651-528-8588
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DRAFT
Introduction

General Information
Minnesota Alliance With Youth (the Alliance) is a leading convener, collaborator and capacity-builder for youth
development in Minnesota. Our mission is to work in partnership with youth to ensure that ALL young people have
equitable educational opportunities that foster their individual assets, honor their voices, and prepare them to reach
their goals. Our work is driven by our three core values of Equity, Quality and Collaboration.
In order to achieve our vision of a Minnesota that supports young people in building their own present and future, we
focus on three goals: 1) challenge existing systems to integrate youth voice, 2) promote policies that support
equitable access to education, and 3) develop strong systems and engagement and collaboration.
Minnesota Alliance With Youth works with and for youth, engaging them as equal partners in finding the most
effective and equitable solutions to our state’s graduation crisis. High School graduation is a milestone that ALL
students deserve to achieve, and is critical in setting young people up for successful futures. We know that all youth
have promise and potential, and that a one-size-fits-all approach to education is not working. We also know that the
true experts on students’ experiences- youth themselves- are often left out of conversation when it comes to the
issues facing young people and communities, such as education and the opportunity and belief gaps. Even
well-intended efforts to work for youth- by protecting them from perceived threats or by rescuing those who are in
jeopardy- can prevent us from recognizing the importance of working with youth to identify positive solutions and
build stronger communities. We believe AmeriCorps Promise Fellows are part of Minnesota’s long-term strategy to
address our graduation crisis by providing evidenced-based supports to youth in grades 6-12, and helping to create
spaces and places for student’s experiences and voices to be heard.
Minnesota Alliance With Youth approaches all of our work with a clear emphasis on our core values of catalyzing
collaboration, advancing equity and achieving quality results. We work with our partners in upholding these values.
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Key Players
● Minnesota Alliance With Youth is responsible for statewide program management.
● ServeMinnesota is the funder for the Promise Fellows, providing federal and state AmeriCorps funding to the
Alliance to operate the program.
● Host Site is the organization/school/district/agency who will lead the efforts to support and ensure all Alliance
and AmeriCorps requirements are met by their AmeriCorps Promise Fellows. It is responsible for submitting
the cash match, assigning supervisors, and ensure all reporting is complete. The Host Site may be an
individual organization looking to create or strengthen partnerships with one or more schools and one or
more community-based organizations to increase the number of youth served.

Section 1: Host Site Expectations
I. ROLE
The Host Site provides both the location and support for AmeriCorps members (also known as AmeriCorps Promise
Fellows or simply, members). Host Sites provide direct supervision and coaching for the members as well as space for
members to perform their service.
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II. WHO PLAYS THE PART
Administration and staff of the Host Site.

III. RESPONSIBILITIES
The Host Site will be responsible for the following:

A. Commitment to Addressing the Disparities in Academic Outcomes for Minnesota Students by using a

Multi-Tiered System of Supports Approach
The Host Site agrees to make a commitment to combat the graduation disparities in their home community. Despite a
decades-old assumption that Minnesota is a national leader in education, our state has an embarrassing reality. While
White, middle and upper class students are largely seeing success in school and graduating on-time from high school
(88.4% in 2018, according to the Minnesota Department of Education), students of color and low-income students are
not experiencing similar levels of success. 4-year graduation rates for these student groups show the unacceptable
disparities that persist in Minnesota. (2018 4-year graduation rates; African American students- 67.4%,
Hispanic/Latino- 66.8%, Native American- 51%, Free and Reduced Lunch- 70.2%). Host Sites must be dedicated to
addressing educational inequities, disrupting systems of oppression, and furthering equity work in their
organizations. The Alliance is committed to partnering with sites in this work and will support students, members,
and sites in exemplifying these values.
Minnesota Alliance With Youth joins schools and public and private non-profit community organizations across
Minnesota to:
● Strengthen the community’s ability to address the opportunity and belief gaps and disparities in
academic outcomes through national service;
● Develop leaders with a lifelong commitment to an ethic of service;
● Build a system of community service that involves community-wide collaboration with and for
youth; and
● Create equitable educational opportunities for all students by addressing the systemic barriers
and disparities impacting students of color and low-income students

Minnesota Alliance With Youth Promise Fellow Host Site Agreement

3

In particular, the AmeriCorps Promise Fellows use data driven, multi-tiered, evidence-based best practices to support
youth who are falling behind and not on track to graduate on time. Promise Fellows, along with their Host Sites, are
working to provide the right support to the right youth at the right time. Host Sites commit to using Multi-tiered
Systems of Support to address the opportunity and belief gaps and disparities in academic outcomes in their home
community.
The Alliance AmeriCorps Promise Fellows are currently funded by the Corporation for National and Community
Service (a federal agency) and ServeMinnesota (including State funding through the National Service Trust Act and
Minnesota AmeriCorps Innovation Fund legislation). Host Sites must be recognized as a school or public or private
non-profit organization or institution, having been in official existence for at least one year. Host Sites must clearly
identify how a member will address unmet needs through capacity building and direct service activities in the priority
areas identified and have a strong commitment to the framework of the Promise Fellow Model, utilizing data-driven
interventions to impact students showing Early Warning Indicators of being off-track to graduate.

B. Overview of AmeriCorps Promise Fellow Service
Each Promise Fellow follows the position description submitted with the Host Site’s application to host Promise
Fellows. The position description provides an outline of service activities.
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Each Host Site, with the support of the Promise Fellow, works towards the following goals:
● Create a Focus List (see chart on pg 1 for student numbers based on member slot type) of youth
in grades 6-12 who demonstrate need for improvement based on attendance, student engagement,
and/or work completion thresholds and report out data in the Alliance online reporting system.
Continue to support Focus List students in the summer months.
● Coordinate programs and volunteers so that focus list youth in grades 6– 12 will demonstrate
improvement in attendance, student engagement, and/or work completion.
● Set and locally validate attendance, student engagement, and work completion thresholds for
youth participating in the program. Alliance suggested Early Warning Indicators can be found in
Section 2, Part II.
● Provide targeted support to youth on the Focus List by intentionally engaging each student in
Caring Adult, Service & Service Learning, and Out-of-School supports.
● Recruit and/or support community volunteers to support youth. The volunteers, including family
members, work with youth participants in areas such as mentoring, tutoring, civic engagement, and
college/career exploration.
● Meet regularly with the Youth Success Team (as defined in Section 1, Part III.F) to review data,
identify youth to serve, track student progress, and determine which interventions to connect to
individual students or groups of students.

C. Member Accompaniment Requirements

The Corporation for National & Community Service requires full national service criminal history background checks
of all members in AmeriCorps programs. Prior to a member’s start date, Minnesota Alliance With Youth performs
preliminary, online background checks (i.e., initial NSOPW and state checks if applicable) and submits full
background
checks (i.e., FBI fingerprinting and state checks), the results of which can take up to two months to be received. At the
start of a member’s service, while full background check results are pending, AmeriCorps regulations state that
a member serving with access to vulnerable populations must be in the constant physical presence (i.e., line of
sight) of a person cleared for access to vulnerable populations. A person can provide accompaniment if they have
been cleared for access to vulnerable populations according to the site’s clearance process; sites must be able to
provide documentation of their policy and process for clearing individuals upon request. Site Supervisors are
responsible for ensuring continual accompaniment is provided by cleared individuals and meeting these
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requirements until notified by Minnesota Alliance With Youth that the member’s full background check results have
been received. The CNCS states:
“The individual may not have unsupervised access to children, persons age 60 and older, or individuals with
disabilities while waiting for the results . Further, the individual must also be physically accompanied at all times by
either a participant or staff member who has been cleared for such access.”

D. Provide Host Site Cash Match
Host Sites are required to provide Minnesota Alliance With Youth with the appropriate deposit and cash match
amount. The non-refundable deposit of $750 per slot awarded is payable at the time of award; all deposits are due by
July 1, 2019 or as indicated on the invoice, whichever date is later. Deposits must be paid in order to retain your award
and continue participation in the program.
The Cash Match is determined by the number of Promise Fellows slots filled by a member at the host site. The award
of Promise Fellow slots does NOT guarantee member placement at your site; sites must fill the slots awarded to
ensure full placement. The executed Host Site Agreement is due July 15, 2019; cash match invoices will be sent
out as positions are filled starting July 31, 2019. Promise Fellows will not be allowed to begin their year of
service until the cash match is paid in full and the signed Host Site Agreement is returned to the Alliance. The
remainder of the cash match (less paid deposit) will be due as slots are filled based on position type (see below chart).
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Cash Match Amounts

Promise Fellow Position Type:

Slot Type:

Hours at Site:

Total Cash Match:

Full-time, full-term position

1700 total hours

40 hours per week

$8500

Reduced-time, full-term position

1200 total hours

30 hours per week

$6600

Part-time, full-term position

900 total hours

20 hours per week

$4800

Host Sites can use a variety of sources to pay for the cash match. If federal funds are used to cover the cost of the
AmeriCorps Member deposit and/or cash match, the Alliance requires written authorization from the Federal Program
Officer to use federal dollars as match for another federal program and affix that letter as an attachment to all
payments submitted to the Alliance. For those Host Communities that are working to bring together multiple schools
and organizations to host members, the parties involved may collaborate to cover the cost of this payment, but the
organization signing the Host Site Application is ultimately responsible for the total payment owed to the Alliance.
Please note that the Alliance is willing to negotiate financial deadlines or create a payment plan for those Host Sites
that demonstrate the cash match due date schedule would be an extreme hardship; installment payments must be
agreed to in writing and will be subject to administrative fees. Outstanding invoices will be subject to a late fee of 6%
per annum billed monthly following a 60 day grace period; the Alliance will issue statements to keep sites informed of
their cash match status on a regular basis.
There will be no refunds if a member starts service and exits their term early for whatever reason; each member
enrolled uses a slot in the Alliance’s federal grant. The Alliance and Sites may be able to refill a vacated position
depending on the total number of hours the member completed prior to their exit; refills will be reviewed by the
Alliance on a case-by-case basis to adhere to CNCS policies. Slots are eligible to be refilled if a member has served less
than 15% of their hours; slots are NOT eligible to refilled if a member has served 30% or more of their total hours prior
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to exit. Please contact Hannah Zelmer, Director of Operations & Finance Manager, at hzelmer@mnyouth.net with any
questions regarding the cash match.

E. AmeriCorps Service Environment
The Host Site agrees to provide the member with a suitable service environment:
Nondisplacement/Nonduplication: At no time should an AmeriCorps Promise Fellow be used to
displace an employee, position, or volunteer; members cannot perform or “fill in” for any services or
duties or engage in activities that would otherwise be performed by an employee (see Section 6).
❑ Meaningful Service: Member service should focus on capacity building and meaningful service
activities. Appropriate activities for members are outlined in each member’s position description. In
addition, the Host Site agrees to monitor the Fellow’s service so that members do not engage in
prohibited or inappropriate service activities (see Section 5). Examples of inappropriate direct service
may include, but are not limited to: determining or issuing punitive disciplinary actions, food
preparation, classroom substitutes, office photocopying, answering phones, running errands,
administering tests or exams, etc.
❑ Safe Environment: Provide the member with a safe service environment. Provide training and details
on health and safety procedures specific to the Host Site environment. Safety may include bullying,
harassment, building/site safety, health hazards, or program requirements.
❑ Computer Access: Provide the member access to a computer with Internet for Alliance related
purposes (e.g., checking email, using Alliance online reporting systems, using the Alliance website,
etc.) Provide a school/organization email address to ensure prompt communication with school and
Alliance staff, if possible.
❑ Work Space: Provide reasonable space, technology, and materials for the member to fulfill his or her
responsibilities. This includes a desk, phone, computer, access to office supplies, access to a
copier/scanner, etc.
❑ Provide Mileage Reimbursement: Provide the member appropriate mileage reimbursement for
required Alliance/AmeriCorps meetings as well as reimbursement for other required expenses
incurred by the member while conducting Host Site related work (e.g., bus/parking pass
reimbursement, reimbursement for supplies, etc.). The rate and process for members receiving
reimbursement is determined by the site.
❑ Insurance: Host Sites must provide liability insurance that covers the Promise Fellow while
performing ALL duties assigned by the site. The Alliance covers workers compensation claims for the
member; however, the site is expected to cover the Promise Fellow while they are serving. A copy of
the insurance must be made available upon request.
❑ AmeriCorps Branding: Host Sites will identify their organization as an AmeriCorps Promise Fellow
Host Site by posting a required AmeriCorps sign provided by the Alliance in September. Host Sites will
support Promise Fellows in wearing AmeriCorps gear to identify themselves at their service site every
day they serve and using the AmeriCorps Promise Fellow email signature.
❑ Reasonable Accommodation: Host Sites, with the support of the Alliance, will process requests for
reasonable accommodation and, where appropriate, provide reasonable accommodations in a
prompt, fair and efficient manner for accommodations relating to day to day service at the Host Site;
and will work with the Alliance in providing reasonable accommodations relating to the application
process. Host Sites may process reasonable accommodation requests in accordance with their
organization’s ADA compliant Reasonable Accommodation Policy and/or request consultation from
the Alliance in the absence of a policy. Any AmeriCorps applicant, member, or supervisory staff may
consult the Alliance Chief Practice Officer for further information or assistance in connection with
requesting or processing a request for a reasonable accommodation.
❑
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F. Staff Support and Supervision

Please note: These positions do not necessarily need to be filled by different people. Some sites have found it helpful
to separate out who provides direct, daily support to the member from who is in charge of the reporting functions.
The
Host Site agrees to fill the following roles to support the member:
❑
❑
❑

Site Supervisor: The staff person who provides daily, regular, ongoing supervision to the member;
may approve timesheets and progress reports.
Data Coach: Assists the Promise Fellow in accessing and reviewing student data on a regular basis.
They may convene the Youth Success Team to discuss interventions and students to serve.
Lead Contact: The staff person who serves as the main contact for the Alliance staff. This person will
be the link between Alliance staff and the Host Site and be charged with submitting all completed
required paperwork (including progress reports, timesheets, fulfilling Host Site cash match
requirements, recruitment of members, etc.). The Lead Contact will be responsible for program
fidelity (including ensuring the integrity of the Promise Fellow model, ensuring the safety of students
and members, and compliance in programing) and ensuring attendance/site representation at
required Alliance orientations. The Lead Contact is also responsible for notifying the Alliance of any
changes in site staff or roles in advance. The Lead Contact will ensure that new site staff filling support
and supervision roles will be provided with all required training and orientation to the Promise Fellow
program.
Youth Success Team: The Youth Success Team refers to the school personnel and community
partners identified in the Host Site application who will provide support and assistance to the Promise
Fellow in getting the right supports to the right students at the right time. The Youth Success Team
will review data with the Promise Fellow and help to determine which interventions, resources, and
supports are needed for students. They will assist in gaining access to and collection of data.
Examples of Youth Success Team members may include, but are not limited to: Assistant Principal,
Behavior Deans, School Social Worker, Family Liaison, Community Education, 4-H Extension, Girl
Scouts, Boys and Girls Clubs, etc.
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❑

G. Member Recruitment
The Host Site agrees to take the lead in member recruitment in its local community. The Host Site is responsible to
ensure their complete MSY (member service year) Award is filled – reaching a 100% enrollment and 100%
retention rate. In addition, sites must commit to recruiting a diverse, qualified pool of applicants reflective of the
communities in which the Promise Fellows serve. To ensure that the recruitment and selection process is fair and
equitable, Host Sites are required to submit a position description and interview questions for the Alliance to review.
❏ The Promise Fellow Recruitment Lead, as identified in the Host Site Application, will be responsible
for the host site’s recruitment. This staff person will be granted access to the Alliance’s recruitment
system and will be expected to access the portal regularly to ensure efficient communication with
candidates and the Alliance. This individual will be the Alliance’s primary contact point for
recruitment updates and communication. It is expected that the Recruitment Lead will dedicate
sufficient time to promoting the position, networking within the host site’s community, and
supporting &/or conducting host site interviews in order to fill all awarded slots. This person needs to
be available as a point of contact and active recruiter during the summer months and throughout the
program year to support the program enrollment and retention goals.
Minnesota Alliance With Youth is an equal opportunity employer and is committed to recruiting and engaging
individuals without regard to disability, gender, race, religion, or sexual orientation. The Alliance expects its sites to
adhere to this commitment as well. Reasonable accommodations must be made available to all qualified applicants
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and members.
Please note that there exists no guarantee of successful placement of a member at a Host Site. If a Host Site does not
fulfill a 100% enrollment and 100% retention rate the site may lose unfilled positions to the waitlist, and its success rate
will be taken into consideration if the organization applies to host Promise Fellows in following years.

H. Member Selection Process
The Host Site agrees to work jointly with Alliance staff in interviewing, selecting, and confirming AmeriCorps Promise
Fellows with sites. Please note that applicants MUST complete an online application and screening interview with the
Alliance before a conditional offer of a placement at a site can be made, and the official offer of a position must be
made by the Alliance. Minnesota Alliance With Youth staff reserves the right to make the final decision regarding the
selection of AmeriCorps members.
The Alliance strives to have each Promise Fellow position filled and confirmed before the start of the program on
September 1st. Members may only begin accruing hours after their start date once they have successfully
completed the enrollment process (including submitting eligibility documents and completing the Member
Agreement), passed extensive background checks (including FBI fingerprinting), and have been confirmed by the
Alliance. Host Sites must confirm their final candidates using the Alliance’s recruitment system by the dates
communicated. The Alliance will confirm a member’s start date based on the necessary onboarding timeline.
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The Alliance partners with Host Sites to achieve our goal of 100% retention of Promise Fellows. The Host Site may not
hire an AmeriCorps member as a staff person during their term of service if doing so would not allow the member to
fulfill their responsibilities as an AmeriCorps member.
Host Sites will be asked to determine a specific, primary service location for each member upon selection that will be
used for their official AmeriCorps enrollment. Once a service site has been confirmed, sites cannot relocate members
without pre-approval from the Alliance. Sites must work with the Alliance to request any transfers, or changes in
primary or addition of service locations throughout the term.

I. On-Site Member Training and Support
The Host Site agrees to provide training for its Promise Fellow:

❏ Site Specific Training: The Host Site will invite all AmeriCorps members to participate in any relevant
on-site training and staff meetings during their term of service. Promise Fellows may record this time
towards their service hours. The Host Site is also responsible for ensuring Members are familiar with
all site specific policies and procedures, including but not limited to safety procedures, site specific
non-discrimination/harassment reporting procedures, expectations of professionalism and
appropriate boundaries for working with youth, and home visits. It is important to note that members
must not drive or be alone with students unless expressly trained in accordance with host site policies
and procedures. If asking a member to drive their personal vehicle for service related activities, please
ensure that the member is aware that any damages caused to a member’s personal vehicle will fall
under their own driver’s/liability insurance. Additionally any Host Site conducting home visits to
students and/or families must ensure that the Promise Fellow will be accompanied by a staff member
during all home visits throughout the entire term of service.
❏ Coordinating Member Hours: The Host Site is responsible for coordinating the service component
and service-readiness training of member service. Members can serve Monday – Friday with some
weekends and evenings. Promise Fellows must serve in the capacity needed to reach their slot type
minimum number of hours required during the term. The expectation is for members to serve an
average of 40/30/20 hours per week the entire term. This includes supporting Fellows in serving
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❑

❑

hours during school holidays and breaks. The Host Site is responsible for ensuring Promise Fellows
meet these requirements in order to successfully complete their term and be eligible for AmeriCorps
benefits. A schedule is determined between the Site Supervisor and Promise Fellow to ensure that
they successfully complete the hours requirement. Members must serve a minimum of their slot type
(1700/1200/900 hours) in order to be eligible to earn the Education Award from AmeriCorps.
Member’s Term of Service: The member’s term of service begins on September 1, 2019 or once
confirmed by the Alliance; the member will begin service on that date. The planned last date for
members starting in September is July 31, 2020. Start and end dates will be staggered and confirmed
by the Alliance according to the Onboarding Start Date Timeline. Once confirmed, these dates can
only be altered under extreme circumstances and only once arrangements are agreed upon, in
writing, by the program, site, and member. The Host Site is responsible for providing site orientation,
service specific training, supervision, direction, evaluation, and organization of the site service
activities performed by the member during this time.
Pre-Service Employment: under certain circumstances, it is allowable for a Host Site to pay a future
member (as an employee or on a contract) to engage in preparation for service as long as the
following requirements are met:
i.
Any Host Site that intends on hiring a member for pre-service employment needs to notify the
Alliance of their intent and work cooperatively to ensure compliance is being met;
ii.
The position cannot eliminate another paid staff position nor violate any CNCS
Non-Displacement of Non-Duplication clauses (see Sections 6 and 7);
iii.
A position description must be provided by the site to the Alliance showing that the temporary
position is distinct in nature from Promise Fellow service and has a different position
description and title. The temporary position description should not include any duties that
will be required to be performed by the member during their term of service;
iv.
Candidates that have previously worked at their Host Site in any capacity are required to go
through the same application process as all potential Promise Fellow applicants and the
Promise Fellow position must be distinctly different from any position the candidate has
previously held at the Host Site; and
v.
During pre-service individuals are not considered to be Members, they are not serving with the
Alliance or host site, and the hours worked will not count toward their service hours.
vi.
Pre-Service positions must be pre-approved by the Alliance and cannot be a requirement for
service.
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J. Evaluation
The Host Site agrees to complete all program evaluation requirements including weekly data collection, monthly
progress reports, mid-year and end-of- year member performance evaluations, and other evaluation requirements
that may be requested by the Alliance throughout the year (e.g., program feedback surveys, recruiting surveys, etc.).
All evaluation procedures and documentation will be provided to the Host Sites by the Alliance.
The Host Site commits to monitor the Promise Fellow in tracking and completing quarterly/trimesterly progress
reports to ensure alignment to the program with evaluation goals. The Host Site will assist Promise Fellows in
maintaining and collecting attendance, student engagement, and work completion data on a regular basis in the
Alliance’s reporting system. In addition, the Site Supervisor will support the Promise Fellow and Data Coach in using
data to identify students and possible supports for Focus Lists.
Please see Attachment A: Data Sharing Agreement for information on how data is collected and used.

K. Member Unemployment Insurance and Support

Please note that AmeriCorps members are not eligible for Unemployment Insurance and may not make claims for
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support. Pursuant to the AmeriCorps Provisions, Section B.11.div. (page 25), "The U.S. Department of Labor ruled on
April 20, 1995 that federal unemployment compensation law does not require coverage for members because no
employer-employee relationship exists." In the National and Community Service Trust Act of 1993, Congress included
the following provision, "(B) RULE. A participant shall not be considered to be an employee of the program in which
the participant is enrolled" 42 U.S.C. 12511(17) (B). Therefore, an AmeriCorps participant is not an employee of the
program for purposes of the Fair Labor Standards Act.
Further, Minnesota Economic Security law, Section 268.04 Subd. 12 (10) (d), provides that the term "employment"
does not apply to service performed (d) "as part of an unemployment work relief or work training program assisted or
financed in whole or in part by any federal agency or an agency of a state of political subdivision thereof, by an
individual receiving such work relief or work training." The provision applies to participants who perform the services
for the state of Minnesota or an instrumentality of the state, including a charitable or educational organization.
Therefore, according to the provisions and laws stated above, the member and Host Site understand that they are not
eligible to receive unemployment compensation benefits from their AmeriCorps term of service, regardless of exit status.

Section 2: Data Coach Responsibilities
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I.
ROLE
The Data Coach assists the Promise Fellow in accessing and reviewing student data on a regular basis. They may
convene the Youth Success Team to discuss interventions and students to serve. They may or may not be the direct
supervisor of the Fellow.
II. WHO PLAYS THE PART
The Data Coach at each participating site allocates a portion of their time to support the Promise Fellow. The Data
Coach will review student data on early warning indicators (90% or lower attendance, averaging 100 or lower on the
Student Engagement Instrument, and less than 60% work completion) and identify youth who are heading off track.
In order to provide the right support to the right youth and the right time, the Data Coach and Youth Success Team,
use this data to determine appropriate interventions for each youth and monitor participant involvement and
improvement over time. Promise Fellows provide or coordinate support interventions for their focus list youth,
ultimately helping them get back on track to graduate.
Please note, the Data Coach and Site Supervisor (described below in section 3) can be the same person. When
applicable, please make sure that you name the site staff that is responsible for data access at your site.
III. RESPONSIBILITIES
Data Coaches are responsible for the following functions:

A. Data Access

The Data Coach gathers and tracks student data on a regular basis to identify students on the member’s
Focus List. The Data Coach will share this information with the member and the Youth Success Team.

B. Youth Success Team Meetings

The Data Coach convenes regular meetings (weekly or monthly) with the member and the Youth Success
Team consisting of Promise Fellows, teachers, school social workers, school personnel and community
members who use data to determine appropriate interventions for each youth and monitor participant
involvement and improvement over time.
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C. Progress Reporting

Assist the Promise Fellow in completing quarterly benchmarks by providing timely, accurate information
regarding students on the Focus List, including attendance and work completion.

Section 3: Site Supervisor Responsibilities
I. ROLE
The Site Supervisor will provide direct supervision to the AmeriCorps Promise Fellow.
II. WHO PLAYS THE PART
The Site Supervisor is a staff person who will be able to provide the most direct supervision to the member. Principals
are strongly encouraged to assign another staff member (e.g., school social worker, counselor, dean of students) to
fulfill this responsibility.
Note: An AmeriCorps member cannot serve as a Site Supervisor to another member.
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III. RESPONSIBILITIES
Site Supervisors are responsible for the following Alliance functions:

A. Support and Collaborate with the Alliance
● To participate fully as a partner of Minnesota Alliance With Youth by attending planning meetings,
trainings, special events, displaying Alliance Promise Fellow/AmeriCorps signage, and other activities as
appropriate;
● To ensure that the Host Site follows through on the program design and works to meet each
performance measure as outlined in the Host Site Application;
● To attend regularly scheduled Host Site Supervisor meetings (approx. 3 per year);
● To participate in regularly scheduled site visits (approx. 2 per year);
● To encourage and support member efforts to develop and implement collaborative programs involving
Youth Success Team members and the Host Site to address community needs; and
● To communicate regularly with the Alliance staff and notify them immediately if a member is in
violation of their Member Agreement or other issues that arise at the host site.

B. Initial Duties
The Site Supervisor is responsible for the following at the start of the program year:
❑

❑

❑

Recruitment and Onboarding: The Site Supervisor or an appropriate representative from each site
will attend all Alliance webinars and review all materials to understand the site’s responsibilities in
member recruitment and onboarding, as well as ongoing program compliance.
Site Supervisor Orientation: The Site Supervisor will attend the Site Supervisor Trainings and
webinars facilitated by Alliance staff to understand the supervisor’s role and the member’s role in the
program. These will be held in August. The Site Supervisor will also attend additional required
trainings throughout the year.
Member Orientation: The Site Supervisor will orient the member to the Host Site organization,
including the Youth Success Team. Topics should include but not be limited to mission, structure,
expectations, space, staff, resources for support, personnel policies, safety procedures, etc.

C. Ongoing Duties
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The Site Supervisor will perform the following duties on an ongoing basis:
❑

❑

Supervision and Support: Provide daily supervision and support to the member. Maintain an
environment that will allow the member to feel valued and part of the team, honoring their voice,
student voices, and allowing space for feedback. Maintain open lines of communication with the
Promise Fellow, Alliance staff, and organization staff in relation to the member’s role and
performance.
Communicate Regularly with the Alliance: Provide and maintain supervision and open
communications with member and Alliance staff;
i. Reasonable accommodations: Sites must have a process available to all members to make
requests for accommodations. Any requests for daily service, Alliance trainings, or
communications will be shared between the Host Site and the Alliance only as needed to
support the member’s service.
ii. Mediation and Discipline Process: The Site Supervisor will work closely with the Alliance if
disciplinary action is needed or if the member’s service activities need to be accommodated
for any reason. The Site Supervisor understands that they will notify the Alliance in writing
immediately of any problems or concerns with the member or their service and follow the
required outlined Discipline Policy (see Section 3, paragraph G below). Alliance staff and other
resources are available to assist in resolving such challenges.
Member Training: Provide the member site specific training and involve the member in appropriate
staff meetings, retreats, and training events; AmeriCorps members are expected to adhere to Host Site
policies regarding such issues as confidentiality, safety, classroom/group participation, social media
use, communicating with students or families/guardians, off-site contact with students, etc.
Member Development: Allow and positively support member development during the week for
on-site AmeriCorps related research, reporting, and evaluative activities, as well as off-site training,
education, and other relevant meetings or activities. The Site Supervisor will provide members with
support and time to attend required Alliance trainings as outlined on the program calendar and
updated throughout the year. The Site Supervisor understands that this will mean the member will
occasionally be absent from the site and will need to be released from their site to attend required
Alliance meetings. Site Supervisors will also support the member in designing a professional
development plan allowing for leadership and professional development opportunities that relate to
their service.
Worker’s Compensation: Immediately report any injuries that a member obtains while providing
AmeriCorps service hours at the Host Site to the Alliance within 24 hours of the incident. Contact
Kita Yang, kyang@mnyouth.net, for information on how to report an injury.
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❑

❑

❑

D. Timesheet Verification
The Site Supervisor will be responsible for working with the member to coordinate timesheets, including
ensuring the member’s service activities are allowable and verifying hours each timesheet using the
AmeriCorps and Alliance online system called OnCorps in accordance with all Alliance and AmeriCorps
policies regarding service hours. This includes creating adequate accountability measures to ensure all
activities align with the Promise Fellow role (no displacement/duplication, unallowable or prohibited
activities, etc.) and approving all timesheets on a regular and timely basis as set by the Alliance, including
verifying any off-site, member-initiated, professional development, and accompaniment hours in
accordance to the Alliance’s policies. Failure to do so will result in the member’s living allowance being
withheld until all timesheets are approved.
E. Ensuring Promise Fellows Successfully Complete Hours
Promise Fellows must serve the minimum number of hours required (1700/1200/900/675 etc) during
Minnesota Alliance With Youth Promise Fellow Host Site Agreement

12

their term or service (September 1, 2019 to July 31, 2020 or as otherwise confirmed by the Alliance) in order
to successfully complete their term and be eligible to earn the Education Award. The expectation is that
members will average 40/30/20 hours per week, every week, for the entire term of service. This includes
such instances as holiday, spring, and summer breaks. The Host Site is responsible for ensuring Promise
Fellows meet this target of hours per week in order for the member to successfully complete the total
hours required by the end of their term. In addition, members must be actively serving in a full-time
capacity to be eligible for benefits (if applicable). The dates of a member’s service can only be altered
under extreme circumstances and only once arrangements are agreed upon, in writing, by the Alliance, site,
and member.
F. Evaluation
Site Supervisors commit to supporting the Promise Fellow and Data Coach in completing all data tracking
requirements.
❑

Progress Reports: Supervisors will assist the member in completing monthly progress reports
during the course of the year along with tracking student data on a quarterly/trimesterly basis.
These reports help establish measures for evaluation of member service impact and communicate
with the Alliance concerning development and attainment of those measures and impact.
Supervisors work with the member to complete the required Alliance progress reports. The reports
will include tracking the quantitative progress of students on the Focus List on a quarterly basis
(using the early warning indicators) along with monthly narrative sections reporting on the
member’s personal and professional growth. Reports will be submitted using the Alliance online
reporting system.
Member Performance Evaluations: The member performance evaluations provide an opportunity
for Site Supervisors to evaluate the member’s strengths and areas for growth. These evaluations are
due mid-term and again prior to the end of service. The Mid and End-of Year Evaluations are
AmeriCorps requirements to be completed by the Host Site of each member. Failure to complete
the documents could lead to the Promise Fellow not receiving their Education Award. A copy of the
most current evaluation form may be obtained from Alliance staff. Sites may use the evaluations
throughout the member’s term of service, but only need to submit the evaluations at the midpoint
and end of the term.
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❑

G. Discipline Policy
The Site Supervisor will work jointly with the Alliance if member disciplinary action is needed. The Site Supervisor
understands that they must notify the Alliance immediately of any problems, concerns, or recurrent issues with the
member or their service and follow the below outlined Discipline Policy:
1. For the Member’s first offense: An appropriate program official (including Host Site supervisor
and/or Minnesota Alliance With Youth staff) will issue a verbal warning to the Member.
Documentation must be provided immediately in writing to the Alliance to be kept in the Member’s
file. Host Sites may use the Alliance provided template for this.
2. For the Member’s second offense: Upon notice from the Host Site, Alliance staff will contact both
Member and Supervisor to review the circumstances and steps taken to improve the Member’s
performance. The Site Supervisor must use the Alliance’s template in the development of any action
plan designed to improve and/or correct the performance of the member, and submit it to the
Alliance for final review and approval prior to taking any action with the member. The Alliance,
Supervisor, and Member will meet where an appropriate program/site staff will issue the reprimand,
discuss concerns and the written warning with proposed improvement plan. A copy of the written
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warning and the mutually agreed upon improvement plan will be signed by the member, supervisor,
and Alliance staff, and kept on file with the Alliance.
3. For an additional offense:
a. The Alliance may suspend the Member for one day or more without compensation and the
Member will not receive credit for any service hours missed. Notification will be made in
writing by the Alliance and kept on file. Alliance staff will conduct mediation between the
parties, if needed. The Member will have the opportunity to continue to make improvements
according to the outlined improvement plan.
*****OR *****
b. The Alliance may release the Member for cause. Notification of release for cause will be
provided in writing to both the member and their Host Site supervisor/organization.
The Alliance reserves the right to take immediate disciplinary action, including termination from service, in cases
where during the term of service the Member has been charged with or convicted of a violent felony or possession;
sale or distribution of a controlled substance; has caused significant physical or emotional harm to another
individual; or any other violation of the Member Agreement. Host Sites do not have the authority to release a
member from their term of service or pursue disciplinary actions separate from the Alliance.
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Host Sites must immediately notify the Alliance of all investigations involving Promise Fellow members. Other than
reasonable attempts to protect confidential information, the Alliance reserves the right to receive full disclosure of
all investigations and reports involving members. Host Sites must provide appropriate documentation of their
investigation to be placed in the member’s file.
Host Sites understand that if for any reason the member withdraws or is released from service there exists no
guarantee of the assignment of another member.

Section 4: Minnesota Alliance With Youth Responsibilities

I. ROLE
The Alliance is responsible for the supervision of the program statewide. This includes member management, site
management, fiscal and programmatic reporting, and compliance with all AmeriCorps provisions and regulations.
II. WHO PLAYS THE PART
All Alliance staff work with Promise Fellows and Host Sites. For contact information, visit our website at:
www.mnyouth.net.
III. RESPONSIBILITIES
Alliance staff are responsible for the following:
A. Member Recruitment
Alliance staff will conduct broad-based, statewide recruitment. The Alliance will develop recruitment materials to
distribute to Host Sites for their local recruitment efforts. The Alliance will accept applications and forward eligible
applicants to the Host Sites during the recruitment process.
B. Member Selection Process
Alliance staff will work in conjunction with the partnering Host Site in interviewing, selecting, and placing AmeriCorps
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members. Minnesota Alliance With Youth staff reserves the right to make the final decision regarding the selection of
AmeriCorps members; all positions are contingent upon members successfully passing all background checks and
meeting all eligibility requirements. O
 nce a final candidate is selected by the Host Site, the Alliance will make the
official offer for the position; all final candidates must have successfully completed a program application including
Alliance phone interview and any Host Site application steps.
As part of the screening process, Alliance staff will conduct all required AmeriCorps National Service Criminal History
background checks on applicants prior to their official enrollment into the program. Promise Fellow positions are
contingent on these results; the Alliance reserves the right to disqualify a member for not disclosing past criminal
history on the application or for not clearing the background check. The Alliance will only communicate to the Host
Site a member’s eligibility for service based on the below criteria.
An individual is ineligible to serve in an AmeriCorps program if they:
1. Refuse to consent to State Criminal Registry and FBI background checks.
2. Make a false statement in connection with a Program’s inquiry concerning the individual’s criminal
history.
3. Are registered or required to be registered on a Sex Offender Registry.
4. Have committed murder as defined and described in 18 U.S.C. § 1111.
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Host Sites are expected to do their due diligence in conducting their own background checks to determine
eligibility
based on any additional criteria of their own hiring policies. At the request of the Host Site in writing, and with
permission from the member in writing, the Alliance will release the results of an applicant’s National Service Criminal
History checks.
The Alliance is an equal opportunity employer and is committed to recruiting and engaging individuals without regard to
race, color, sexuality, gender, creed, religion, age, disability status, marital status, national origin, status with regard to
public assistance or any other characteristic protected by applicable federal, state, or local law. Host sites are asked to
consider a member’s qualifications first, without the stigma of a conviction or arrest record, when making decisions
regarding member selection. In addition to the host site’s policies and procedures, the only exceptions for ineligibility are
outlined in the statutory requirement 4
 2 U.S.C. § 12645g.
C. Member Training and Events
The Alliance staff will be responsible for coordinating and sponsoring Promise Fellow trainings and events. All
trainings will consist of addressing educational disparities and inequities in addition to research driven Promise
Fellow student support. Alliance trainings are required for all members. A calendar of trainings and events is made
available at the beginning of the year and is updated as needs arise. In addition, members may be asked to attend
special events which may include evening or weekend attendance. Adequate notice will be given electronically so
arrangements can be made to ensure full participation.
D. Member Support
Alliance staff will be responsible for providing support to members:
❑

❑

Site Visits: Alliance staff will conduct two site visits during the year to check-in with the member and
Host Site in relation to their AmeriCorps service. Site visits will take place either in person or over the
phone.
Monitoring and Evaluation Requirements: Alliance staff will monitor and track program
requirements, as well as provide support for members and Host Sites as they work to complete these
requirements. Members and sites will report on student progress, including: attendance, student
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engagement, and work completion for students identified as being on the Focus List on a regular
basis. Attendance and work completion will be reported on a quarterly basis. Student engagement
will be reported at the start and end of school year. Members and sites will also report on
interventions and volunteers.
Promise Fellows and Site Supervisors will be given access to the Alliance’s online reporting system to
monitor the member’s progress in completing their service hours and service activities.
❑ Regular Communication: Alliance staff will communicate with members and Host Sites through
email, phone, trainings, newsletters, etc. to inform partners of upcoming events, training, and other
program requirements. Alliance staff also mentor and meet with members and site staff to provide
additional support, coaching, and problem-solving as needed.
❑ Safety Concerns:  Alliance staff will support and work to address safety concerns that are reported to
our organization. The Alliance has created reporting tools and response procedures to address these
issues. Disclosure forms will be made available to members, site staff, and students for confidential
reporting to the Alliance.
❑ Equity Support: Alliance staff are committed to supporting members/students/sites facing and/or
addressing issues of inequity and discrimination. Alliance staff are committed to intervening when
harm is being caused to members and/or students. The Alliance has created reporting tools and
response procedures to address these issues. Upon receiving a report regarding equity concerns,
Alliance staff will communicate with members and the host site to seek clarity and a resolution to the
concerns. The Alliance is committed to using restorative approaches, protecting students from -isms,
and are committed to sharing the stories of our members working to address inequities.
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E. Program Management
Alliance staff will be responsible for managing the program:
❑

❑

❑

❑

❑

Member Personnel File: Alliance staff maintain a personnel file for each member, which includes
pre-service enrollment paperwork, background checks, eligibility documents, service documents, etc.
as required by CNCS and the Alliance.
Member Benefits: the Alliance provides a living allowance (issued twice per month); Health, Dental,
and Vision Insurance; Worker’s Compensation; and FICA to each full-time Promise Fellow.
Reduced-time and part-time members are not eligible to receive Health, Dental, and Vision insurance.
Timesheets: Alliance staff monitor and track members’ service hours as reported on their timesheets
using the online OnCorps system to ensure that members are able to complete their term of service
successfully.
Data Collection and Reporting: Alliance staff collect and report program data on a quarterly basis,
including in-kind reports, member performance evaluations, and progress monitoring reports as
those outlined by AmeriCorps regulations and agreed upon by ServeMinnesota and the Alliance.
Conflict Resolution: The Alliance staff will work in conjunction with the Site Supervisor and Promise
Fellow member in resolving any member-related personnel issues that may occur during the program
year.

Section 5: Prohibited Activities for AmeriCorps Members
I. AmeriCorps Members may not engage in the following activities directly or indirectly by recruiting, training,
or managing others for the primary purpose of engaging in any of the activities listed below (as defined in 45 CFR §
2520.65).
According to AmeriCorps Provisions at no time may the Member:
Minnesota Alliance With Youth Promise Fellow Host Site Agreement

16

●
●
●
●
●
●
●

●

Attempting to influence legislation.
Organizing or engaging in protests, petitions, boycotts, or strikes.
Assisting, promoting, or deterring union organizing.
Impairing existing contracts for services or collective bargaining agreements.
Engaging in partisan political activities or other activities designed to influence the outcome of an election
to any public office.
Participating in, or endorsing, events or activities that are likely to include advocacy for or against political
parties, political platforms, political candidates, proposed legislation, or elected officials.
Engaging in religious instruction; conducting worship services; providing instruction as part of a Program
that includes mandatory religious instruction or worship; constructing or operating facilities devoted to
religious instruction or worship; maintaining facilities primarily or inherently devoted to religious
instruction or worship; or engaging in any form of religious proselytization.
Providing a direct benefit to:
o A business organized for profit;
o A labor union;
o A partisan political organization;
o An organization engaged in the religious activities described in the preceding subclause, unless Grant
funds are not used to support the religious activities; or
o A nonprofit organization that fails to comply with the restrictions contained in section 501(c) (3) of the
Internal Revenue Code of 1986 related to engaging in political activities or substantial amount of
lobbying except that nothing in these provisions shall be construed to prevent participants from
engaging in advocacy activities undertaken at their own initiative.
Fund-raising in the following ways:
o Raising funds for his or her living allowance;
o Raising funds for an organization’s operating expenses or endowment;
o Writing grant applications for AmeriCorps funding or for any other funding provided by the
Corporation for National and Community Service; or
o Writing grant applications for funding provided by any other federal agencies.
Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive.
Providing abortion services or referrals for receipt of such services.
Other activities as the Corporation determines will be prohibited, upon notice to the Grantee.
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●

●
●
●

II. Individuals may exercise their rights as private citizens and may participate in the above activities on their
initiative, on non-AmeriCorps time, and using non-Corporation funds. The AmeriCorps logo should not be worn
while doing so.
III. A Member’s behavior during active service is also subject to the Alliance Code of Conduct as detailed in the
Member Agreement.
IV. A Member cannot perform any service, training or accrue hours outside of the United States. In addition,
Promise Fellow members must limit their service to within the state of Minnesota unless they have received
express written permission from the Alliance.

Section 6: Non-Displacement and Non-Duplication Policy
I. RULES
A Member’s service and/or placement must not violate the below terms (as defined in 45 CFR § 2540.100):
A. Prohibition on Displacing an Employee or a Position
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The Grantee (the Alliance) may not displace an employee or position, including partial displacement such as
reduction in hours, wages, or employment benefits, as a result of the use by such employer (Host Site) of an
AmeriCorps Promise Fellow.
B. Prohibition on Displacing a Volunteer
The Grantee (the Alliance) may not displace a volunteer, including partial displacement such as reducing a volunteer’s
hours, by using an AmeriCorps member.
C. Prohibition on Promotional Infringement
The Grantee (the Alliance) may not create a community service opportunity that will infringe in any manner on the
promotional opportunity of an employed individual.
D. Prohibition on Displacing Employee Services, Duties, or Activities
An AmeriCorps Promise Fellow may not perform any services or duties or engage in activities that would otherwise be
performed by an employee as part of the assigned duties of such employee.
E. Prohibition on Supplanting, Hiring, or Infringing on Recall Rights
A Promise Fellow may not perform any services or duties, or engage in activities, that:
a. Will supplant the hiring of employed workers; or
b. Are services, duties, or activities with respect to which an individual has recall rights pursuant to a
collective bargaining agreement or applicable personnel procedures.
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F. Other Prohibitions
An AmeriCorps member may not perform services or duties that have been performed by or were assigned to any:
a. Currently employed worker;
b. Employee who recently resigned or was discharged;
c. Employee who is subject to a reduction in force or who has recall rights pursuant to a collective
bargaining agreement or applicable personnel procedures;
d. Employee who is on leave (terminal, temporary, vacation, emergency or sick); or
e. Employee who is on strike or is being locked out.

Section 7: Non-Discrimination and Sexual Harassment Policy
Minnesota Alliance With Youth does not discriminate in program admission based on race, color, sexual orientation,
military discharge, sex, national origin, age, disability, or any other characteristic unrelated to the ability to perform
the essential functions or basic tenets of the Alliance, or any bona fide occupational qualifications.
It is unlawful to retaliate against any person who, or organization that, files a complaint about such discrimination. In
addition to filing a complaint with local and state agencies that are responsible for resolving discrimination
complaints, you may bring a complaint to the attention of the Corporation for National and Community Service. If you
believe that you or others have been discriminated against, or if you want more information, contact:
Minnesota Alliance With Youth
2233 University Ave W
Suite 235
St. Paul, MN 55114
or
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Office of Civil Right and Inclusiveness, Corporation for National and Community Service
1201 New York Avenue, NW
Washington, D.C. 20525
(202) 606-7503 (voice); (202) 565-2799 (TTY); eo@cns.gov (e-mail)
The Alliance makes every effort to ensure that its Host Sites have similar non-discrimination policies. Members with
questions or concerns about any type of discrimination in their service Host Site are encouraged to bring these issues
to the attention of their immediate supervisor, superior, and/or Alliance staff. If the Host Site is found to be engaging
in such activities, removal of current member(s) and denial of future members at that agency may result.
Discrimination on the part of fellow Alliance staff, members, and Host Sites will also not be tolerated. Anyone found to
be engaging in any type of unlawful or harassing discrimination will be subject to disciplinary action, up to and
including dismissal from the program. The Alliance will not tolerate harassment of any kind. Harassment includes
threatening or insinuating that the refusal to submit to sexual advances will adversely affect admission or program
benefits. Harassment may also include conduct such as unwanted sexual flirtation or touches; abusive or degrading
language; graphic or suggestive comments; or displaying inappropriate objects or pictures. Any member who believes
that they have been subject to harassment of any kind, or who has knowledge about harassment of others, should
report the harassment to an immediate supervisor, superior, and/or Alliance program staff. Any member who is found
to have engaged in harassment will be subject to appropriate discipline, up to and including dismissal/expulsion from
the Minnesota Alliance With Youth’s Promise Fellow program.
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Minnesota Alliance With Youth will stand with AmeriCorps Promise Fellows in addressing any harm(s) being done to
themselves, other members, or students they serve. AmeriCorps Promise Fellows, as members of the Alliance, reserve
the right to report critical incidents first to the Alliance for assessment and support. The Alliance will support host
sites that are making efforts to build environments where individuals of all races, colors, sexuality, gender, creed,
religion, age, disability status, marital status, national origin, status with regard to public assistance or any other
characteristic protected by applicable federal, state, or local law, feel welcome and supported. Host Sites that fail to
address harms that have been reported to them may be at risk of the Alliance removing their member(s) and
expulsion from the program.

Attachments:
A. Data Sharing Agreement (REQUIRED)
B. Cash Match Documentation
Provided on program invoices which must be completed and returned to the Alliance indicating the source(s) of funds
used; the Alliance is required to track on this under our federal grant. If paying the cash match with funds from
another federal grant, you are required to also attach a letter from your federal grants officer giving authorization
to use federal dollars as match for another federally funded program.
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Attachment A -- Data Sharing Agreement
This Data Sharing Agreement is entered into as of the 1st day of September, 2019
(“Effective Date”), by and between the Host Site and Minnesota Alliance With Youth (the
“Alliance”).
Overview of the Promise Fellow Model. Minnesota Alliance With Youth leads the
AmeriCorps Promise Fellow program. Both schools and community-based organizations
apply to host one or more AmeriCorps Promise Fellows to provide intensive individualized interventions to support
young people at risk of dropping out of school. Part of the model is for the Promise Fellow and the Host Site to review
data about students and target focused interventions based on the data. For Promise Fellows hosted by
community-based organizations, together with their supervisors, intentionally build working relationships with
schools to help monitor and track youth participants’ growth.
Purpose. This agreement is to determine the relationship between the Alliance and those providing and reviewing
data on youth identified for the program. The purpose of the data collected will be to demonstrate the impact,
progress, and growth of youth participants as a result of the efforts of AmeriCorps Promise Fellow interventions, and
as compared to those who were identified for the program but ultimately not enrolled. Youth receiving AmeriCorps
Promise Fellow interventions will show improvement in: Attendance, Student Engagement, and Work Completion.
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Type of Data Disclosed. Under this agreement, parties will share the following types of information for all students
identified for the program:
● Demographics, including individualized data on student name, gender, birth date, grade, ethnicity, MARSS #,
to be shared with Promise Fellows at the start of the program.
● Attendance, including individualized data on the number of days/periods present or absent from school
(excused/unexcused absences), tardy, or suspended, to be gathered by Promise Fellows from administrative
records.
● Student Engagement, including individual student scores on the Student Engagement Instrument to be
administered by Promise Fellows and completed by students at the start of the school year (or beginning of
Promise Fellow service term) and end of the school year.
● Work Completion, including individualized data on the percentage of work completed, reported to Promise
Fellows by teachers.
Use. The Alliance will use the data to report on the aggregate progress of youth who receive interventions provided by
the Promise Fellow and Host Site, and to compare progress by those who receive interventions to aggregate progress
of those who were identified for the program but were not ultimately served by a Promise Fellow. Additional research
questions would be explored only with prior consent of the Host Site.
Restrictions on Use. The Alliance disseminates aggregated data without individual identifying information and
reports to appropriate funders, Board of Directors, and other interested stakeholders. The Alliance will share findings
and reports with the Host Site. The Alliance will not share, sell, or distribute its database to another agency.
Term. The term of this agreement shall be for one (1) year from the Effective Date.
Confidentiality. Parties shall exercise due care to protect all personally identifiable data from unauthorized physical
and electronic access. Parties agree to take reasonable and appropriate measures to safeguard any shared data from
unauthorized use, publication or disclosure to others, and to limit access to shared data to those employees within
the party’s organization who reasonably require such access in order to accomplish the purposes stated above.
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Parties understand that personally identifiable information maintained by either party to the agreement is subject to
the privacy and confidentiality provisions of federal and state rules, statutes, and regulations.
Third Parties. If it becomes necessary for either party to disclose shared data to a third party in order to perform their
obligations as set forth in this agreement: 1) such third party shall be bound in writing to the terms of this agreement,
and 2) disclosing party shall promptly notify the other party to this agreement of the disclosure.
Transferring Data. All data shared pursuant to this agreement shall be transmitted by a secure method that is agreed
upon by both parties.
Fees. No fees shall be charged or exchanged by either party pursuant to this agreement.
Warranty of Authority. Both parties warrant and represent that they have the right to enter into this Agreement. The
parties further warrant and represent that the terms of this agreement are not inconsistent with other contractual
obligations, expressed or implied, which they are bound.
Indemnification. Each party to this agreement shall be responsible for any and all acts and omissions of its own staff,
employees, officers, agents and independent contractors. Each party shall furthermore defend and hold harmless the
other party from any and all claims, damages, and liability of any kind arising from any act or omission of its own staff,
employees, officers, agents, and independent contractors.
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Assignment. Neither party may assign its rights or obligations under this agreement, nor any party of its interest of
this agreement, to a third party.
Entire agreement. This agreement contains the entire understanding between the parties with respect to the
confidential subject matter described herein and supersedes all prior understandings whether written or oral. Any
modification, amendment or waiver of the terms of this agreement shall require the written approval of authorized
representatives of each party. Parties agree to comply with all applicable federal and state laws, statutes, rules, and
regulations with respect to the protection of privacy, security, and dissemination of the shared state. Nothing in this
agreement may be construed to allow either party to maintain, use, disclose, or share data in a manner not allowed
by state or federal laws.
Host Sites in school districts with separate Data Sharing Agreement Amendments established between the District
and the Alliance may have additional requirements, including data sharing and/or use. Host Sites must be in contact
with their District to ensure they are meeting any compliance requirements beyond the details of this agreement.
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CERTIFICATION
This agreement serves as a binding contract between the Host Site and Minnesota Alliance With Youth for the
2019-2020 program. The terms of this agreement will end on August 31, 2020.
Amendments to this agreement can be made only with the consent of both parties and shall be done in writing.
I certify that I understand and will fulfill the responsibilities as described in this agreement. Failure to fulfill any
responsibilities outlined in this agreement will be noted during the year and become part of the selection criteria in
the application process for selecting sites and awarding members for the following program year. Failure to comply
with this agreement could result in immediate removal of the Promise Fellow from the Host Site.
The Alliance reserves the right to make adjustments to this agreement as needed.
By signing this agreement, I acknowledge that I have read, understand, and agree to all terms and conditions of this
agreement. If your site has multiple service locations and/or supervisors, please complete a signature page for
each supervisor. If you site requires an authorized signatory to sign all agreements, please use the “Authorized
Representative” signature space below.
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A. {{HOST SITE}}

Host Site Authorized Representative Name

Lead Contact Name

Host Site Authorized Representative Signature

Lead Contact Signature

Date

Date

Site Supervisor Name

Data Coach Name

Site Supervisor Signature

Data Coach Signature

Date

Date

B. MINNESOTA ALLIANCE WITH YOUTH
Kori Redepenning
Chief Executive Officer
Chief Executive Officer signature
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