
Engagement. Voice. Success.

Evidence-based Strategies
AmeriCorps Promise Fellows use a strategic two-pronged 
approach based on research from Johns Hopkins and the 
Institute of Educational Sciences.

Multi-tiered Interventions
Fellows engage students in school and learning by using an 
Early Warning System to identify youth who need support 
and then provide individual interventions to build academic 
and social skills. By using data related to Attendance, 
Behavior, and Core Academics, Promise Fellows and their 
partners identify struggling youth before they drop out, 
intervening as early as possible. This multi-tiered, data-
driven, evidence-based approach provides “the right support 
to the right youth at the right time with the right intensity 
and duration.”

Community Engagement
Connecting struggling youth with community resources 
is critical to the success of this approach. Promise Fellows 
utilize a multi-sector collaborative approach to connect 
youth to external community resources, bridging the school 
day with afterschool/expanded learning opportunities, 
including opportunities to serve and lead and connections to 
caring adult mentors. These strategies also help communities 
identify and support the local resources that can address the 
achievement gap and ensure school success for all youth.

AmeriCorps Promise Fellows
Bridging the Opportunity and Achievement Gaps

What do Promise Fellows give?  
1,720 hours – a commitment of a year’s 
full-time service – and new opportunities for 
success to young people. 

What do Promise Fellows get?  
Professional, real-world experience, a living 
allowance, health insurance, quali�ed student 
loan forbearance, professional development 
opportunities, and an education award of 
$5,920 to support post-secondary education. 

“I serve as an AmeriCorps Promise Fellow because 
youth inspire me. While there are a lot of great 
reasons to serve, being a part of kids’ daily lives 
is one of my greatest sources of motivation. They 
see the world in a different way; while it’s our goal 
to shape them as people, they often reshape my 
perspective on the world.”

– William Bauer, Promise Fellow  
Duluth Public Schools 

continued ...



Early Intervention: The ABCs 
By using data related to Attendance, Behavior, and Core Academics, Promise Fellows and their Youth Success Teams 
identify youth to serve and develop innovative ways to deliver the fundamental resources that young people need 
to be successful. Serving an average of 30 youth in grades 6–10, Fellows strive to ensure every youth is on track to 
graduate on time, changing their trajectory of failure into a trajectory of success. 

Attendance: Promise Fellows provide attendance coaching, call home if students miss class, and organize field trips 
or other special events to make learning and being at school more engaging and relevant. 

Behavior: Fellows address behavior issues through strategies such as lunchtime or afterschool mentoring programs, 
student-led peer mediation programs, connections to community and civic opportunities, and avenues for increased 
youth engagement in school and the broader community. 

Core Academic Support: In order to assist students struggling with schoolwork, Fellows may provide academic 
support for individuals and small groups before, during, and after school, connect afterschool service-learning 
projects with classroom instruction, connect students with a mentor or tutor, or incorporate math/reading games into 
afterschool programming.

Making a Difference for Youth 
Over the past decade, AmeriCorps Promise Fellows have helped more than 170,000 Minnesota youth significantly 
improve their academic, social, and emotional outcomes. Fellows serve across the state, supporting youth directly in 
schools and in community-based organizations, bridging in-school and out-of-school time. 

To find out more about how the Promise Fellow initiative is changing lives in urban, suburban, and rural 
communities in Minnesota, visit our website at www.mnyouth.net. Interested in serving a year with AmeriCorps, 
or hosting a Promise Fellow at your school or organization? Applications to host or serve are available online or by 
calling 651.528.8589. 

www.mnyouth.net

“My son has fairly severe ADHD and we were really 

struggling with him at the start of the school year. 

For the last few months, the Promise Fellow at 

Duluth East has been doing an amazing job with 

him! We cannot even begin to express what a 

blessing she has been to our family. She is so 

incredibly thorough and understanding of his unique 

needs. She goes above and beyond for my son 

on a daily basis. She was a lifeline to our family 

and especially to my son when we were beyond 

stressed and were unsure if he would be able to 

pass the 10th grade.” 

– Father of a “Focus List” student  
at Duluth East High School


